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Quality
policy

"ALMAHO is committed to offering products and services
of the highest quality. "

3. Quality policy and commitment

Quality Policy

Almaho is committed to providing the highest quality products and
services in order to contribute to our clients” success and to become
the leader in the aluminum and magnesium surface treatments
industry. The company will respect this commitment by improving
customer satisfaction, improving the quality management system in
place, improving employees’ skills, and reducing the non-quality
COSts.

Quality objectives

Every year ALMAHO establishes quality objectives during an annual
management review. These objectives are recorded and communi-
cated to employees to guide them in consciously perfecting all of their
tasks .

Traitement de surface des métaux Iégers
Recherche et développement

Mission

Our Commitment

At ALMAHO we are proud of our products and
services. That's why we have implemented a
Quality Management System that includes
international criteria. Every employee and execu-
tive is part of a team committed to maintaining
and improving the QMS.

Our processes meet requirements of salt spray
tests, mass loss calculations and continual
verification.

ALMAHO is also committed to enhancing
organizational knowledge by sharing informa-
tion through the human resources process.

The President acknowledges, by formalizing this
document, having validated the content and is
committed to providing the resources needed to
maintain and continually improve the QMS for
the benefit of all ALMAHO partners.

(customers, shareholders, employees and

suppliers).

President of Alimaho inc
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Our
Responsibility

"Every employee is responsible for doing their job accor-
ding to the established rules. "

5. Roles, responsibilities and authority
Employees

At ALMAHO, all employees are responsible for fulfilling their roles in
accordance with established protocols. If an activity produces results
that do not meet the requirements, the employee has the authority to
notify his or her supervisor. All activities are done by qualified person-
nel. All team members contribute to the ongoing improvement of the
QMS.

General managers

Christian Allard is the Chairman and Chief Executive Officer and the
owner of ALMAHO. Among other tasks, he is responsible for commu-
nications with clients.

Jean-Samuel Allard is the Vice-President of ALMAHO.

Other team members

Jean-Samuel Allard is responsible for purchasing, sales and human
resources and responsible for planning management reviews.
Heélene Jean is responsible ensuring ongoing improvement of the
QMS. Jean-Michel Roy Boulanger is responsible of planning and
guality control. Jimmy Marcil is responsible of receiving and shipping.
Keven Jean is responsible for preventive maintenance, produc-
tion-line functionality and calibration of measuring instruments.
Catherine Labrecgue is responsible for processing the production.
Jean-Michel Roy Boulanger is the operation manager and supervisor
of the last three people mentioned.

L
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Contract

Quality System Manager

Helene Jean and Jean-Samuel Allard are
responsible for the QMS and responsible for
ensuring its maintenance, continuous improve-
ment and organizational freedom to resolve
quality management issues. They deal with the
relations between stakeholders in regard to the
QMS. They ensure the proper functioning of the
system as defined in this manual and in accor-
dance with AS9100 rev. D. They are responsible
for notifying custormers of major changes to the
QMS, loss of certification, equipment relocation,
change of ownership or of key employees.

They are also responsible for the long-term main-
tenance of records, internal and external audits,
applying corrective actions and risk analysis, and
monitoring of performance indicators.
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Relationship of
Processes
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Communication
Table of

Communication with interested party

Interested Party Requirements QMS Processes
Customers - Fulfilled orders - Quotations & Sales
- Production deadlines respected - Reception
- All customer specifications - Expedition
respected - Purchases
Suppliers - Precise purchase orders - Purchases
- Delivery on time - Reception
- Payment of invoices on time
Employees - Good training and work - Human ressources
instructions
- Deposit of pay checks on time and
accurate

- Have an adapted working
environment
- Become aware of the QMS in

place
Managers - Current information for decision - Management review
making - Key performance indicator

- Availability of ressources
(Material, Financial, Human, etc.)

Regulatory Bodies - Compliance with laws - Knowledge of applicable laws
- Compliance with laws
Law Enforcement - Compliance with all laws - Human ressources
- Reporting of illegal activities - Management practices
- Ethical business practices
Emergency Responders - Declaration of dangerous - Emergency response
substances - Evacuation plan
- Planned approach to emergency - Contingency plan
situations
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